
The New 
Marketplace 



Who are we
When you pick up our soap

When your friend sees our soap 

When I say the name of our soap
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When people think of our soap

What do we want them to say?
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➢ We meet the marketplace need 

that competitors cannot sustain.

➢ Focus on simplicity, utility, 

and cost-effectiveness

➢ Designed for longevity



1.
Oils Used



Crisco

❑ Consists of soybean, palm oil (partially hydrogenated and 
hydrogenated) 

❑ Mixer → Emulsifiers added → Heated/ Mixed → Crystalized 

→ Te m p e re d  fo r a  d a y

❑ Ca n  b e  liq u id  o r so lid  p rod u ct  
❑ Use d  to  m a ke  b a ke d  g ood s te n d e r a n d  tog e th e r 
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Coconut Oil

1. Mashed → Boiled 

a . (u se d  to  fe e d  a n im a ls)
2. P re -t re a tm e n t  → En zym e → Ce n t rifu g e  →  Hyd rog e n a te d

a . (Use d  fo r h u m a n  con su m p t ion  a n d  cost ly)
3. Hyd ra u lic  p re ss → En zym e s 

a . (RBD a re  ch e a p e r b u t  la ck a rom a  o r ta ste )
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Soap Calculator
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3 Components:

❑ Soa p  com p osit ion
a . (W h a t  o ils a re  u se d )

❑ Soa p  p rop e rt ie s
a . (Ha rd n e ss, Cle a n sin g , Con d it ion in g , La th e r)

❑ Op t im ize r
a . (As c lose  to  ou r d e sire d  va lu e s, a lso  re d u cin g  cost )



Environment
Safe, Sustainable, Special
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Both of these oils have 
considerably low 

environmental impact
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❑ Both are relatively 
su sta in a b le  

❑ Big g e st  p rob le m  is th e  
d e fo re sta t ion  

❑ Re q u ire s n o  p e st ic id e s 
o r h e rb ic id e  

❑ Hig h  d e m a n d  from  
d e ve lop in g  cou n t rie s 

Environmental Relationship
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Counter argument 
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❑ Re g u la t ion s fo r su sta in a b ility 
h a s b e e n  in  e ffe c t  sin ce  20 18

❑ Ag re e d  b y in te rn a t ion a l 
com m u n ity

❑ Sw itch in g  to  RBD w ou ld  
re d u ce  u se  o f h a rm fu l 
ch e m ica ls 

❑ P icke d  b y h a n d  



Wh a t  d o e s  th is  m e a n  fo r o u r p ro d u c t?
We can compete in today’s market.
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Packaging

❑ Wax Paper packaging
a. Low -cost
b. Environmentally friendly (compostable)
c. Retains moisture of soap
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Reducing Cost

❑ Changing to RBD
❑ Creating an automated 

process  
❑ Buying in bulk 
❑ Engineering faster 

process (curing stage) 
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Price Point (at the moment) 
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$1.76/ per 100 
gram

01

0203
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Price Overall (at the moment) 

Cost Rationale Assumptions

Production

$1.44/  100g
$0.55/ bar 

(500 grams produces 
13 bars)

Cost of oils used and 
NaOH

Cost of NaOH was 
$14.93 per 500 grams

Packaging $0.07/ bar
Cost of a singular label 

plus wax paper
20 labels cost around 

$0.10

Total Cost $0.62/ bar
Cost of production and 
packaging for one bar

Mass of each bar is 
approximately 38.46 

grams

Revenue $1.11/ bar
Markup by 1.8 times to 

generate profit.

Profit $0.50/per bar
Difference between 
Revenue and Total 

Cost

We are going to be 
selling in bulk 100-200 

bars
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